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pictured with 
their kids 

Do you really ever stop being a Y Kid?  Not 
according to Jack Leathers and Peter Stein. 
Treasured memories of participating with their 
fathers decades ago in the Y Indian Guide pro-
gram inspire these fathers to continue being 
Y kids. Fast forward to today and these Dads 
are experiencing the Guides program all over 
again with their own children providing an-
other generation with a strong foundation and 
character values.

The importance of one-on-one time with 
their children is valued by both Peter and Jack.  
Peter recalls that as one of four siblings the 
only one-on-one times with his Dad were the 
coveted YMCA camp outs. Now with three 

children of his own, Stein appreciates the in-
frastructure the Guides program provides in 
fostering that special time with his daughter 
and two sons. Jack echoes Peter as the Guides 
program gives him an opportunity to really un-
plug and have the rare dedicated time with his 
son and daughter.

Not only do they unplug, but they connect 
with their kids and have the opportunity to be 
a kid.   Whether it is dressing up as a frontiers-
man or a Jedi warrior, doing skits at the camp-
fire or just hanging out,  Jack and Peter realize 
that at any age you can be a YMCA kid.

Peter Stein and Jack Leathers

Last year 4,924 kids and their 

Dads created life-long 

memories through the YMCA 

Adventure Guides Program.



INCOME

Contributions				    $13,710,345

Membership Dues				   $20,583,404

Program Fees				    $23,433,552

Sales of Merchandise and Service	 $1,275,866

Grants					     $1,066,534

United Way					    $858,201

Investment Income		           ($436,787)

Other						     $77,765

Total Income				    $60,568,880

EXPENSES

Health & Wellness			   $14,890,776

Child Care					     $16,032,626

Youth Development and Aquatics	 $9,999,783

Camping & Outdoor Education	 $4,727,308

Teens and At-Risk Youth		  $3,473,470

College Scholarships			   $135,610

Management & General			  $5,050,894

Fundraising					    $710,149

Transfer to Reserves	                    	$5,548,264

Total Expenses                    		  $60,568,880

Capital Assets, Net of Depreciation	 $67,138,258

2008 Participants PROGRAM PARTICIPANTS

Guides					     4,924

Teens						     3,261

Camping and Outdoor Education	 70,286

Aquatics					     18,177

Outreach					     64,910

Health & Wellness			   572,821

Sports					     56,437

Childcare					     3,625

Informal Education			   37,496

Program & Member Scholarships	 115,212

MEMBERSHIP

Facility Members				    135,783

Program Members				   132,494

Contributing Members			   13,837

Total Members				    282,114

Facility Usage				    2,031,015

Financial Statement

YMCA of Metropolitan Dallas Foundation Fund

2006	 $19,750,283
2007 	$20,764,613
2008	 $15,972,840

Financials are unaudited



J. Scott Moore 
     Chairman
Mike Haggerty
     Vice Chairman
Mike Haggerty
     Treasurer
Gray Mayes 
     Secretary

James F. Adams *
Kirk Baker 
John T. Beecherl 
Jan Hart Black
Sherwood E. Blount, Jr. *

Garrett Boone *
Peter Bowler 
Donald E. Bowles, Jr. *
Joe Buttigieg
Brad Cheves
Frank Coronado 
Dallas Cothrum
Cynde Coulson 
John Cuellar 
Christopher J.  Durovich
Kent Eastman
Ruben E. Esquivel 
Howard Etheridge *
Robert Farrow 

David Folz 
Richard A. Gump, Jr. *
Michael P. Haggerty *
Thomas Harvey
Eric P. Helm 
Paul E. Higgins, LEED AP
Craig Hodges 
Kristin Holt
Rebeca Johnson 
William D. Jordan *
Judge Margaret Keliher
Roger E. Lambourn 
Bruce Leib 
Felix J. Lozano, III CPA, DFE *

Gail Madden *
Eddie Marshall *
John Andrew Martin *
Gray Mayes *
Jack McGrael 
Lee McKinney 
Kenneth J. Mighell *
J. C. Montgomery 
J. Scott Moore *
Dave Muscari 
Victor Ornelas
Kelly Parsons
Margo J. Posey 
Minerva Rodriguez *

Stan Shipley 
Calvin Stephens *
Sherri K. Stuewer *
John Stull *
Rob D. Trimble, III
W. Kelvin Walker 
Trey White

*Indicates Executive Committee

Board of Directors

Honorary Board Members
Louis A. Beecherl, Jr.
George P. Cullum, Jr.
Bright D. Godbold
Jeremy Halbreich
H. Ward Lay

Don McKay
Henry S. Miller, Jr.
Liz Minyard
James Porter
Boone Powell, Jr.

Gifford Touchstone
Peter Winstead
Carl Yeckel

Corporate Staff
Gordon Echtenkamp
Chief Executive Officer

Carmelita Gallo
Chief Operating Officer

David Bornowski
Chief Financial Officer

Suzanne Linder-Goswick
Vice President
Human Resources

Stanley Smith
Vice President 
Risk Management

M. Jan Waters
Vice President 
Institutional Advancement

Stan Thomas
Vice President Properties
and Facilities

Camp Grady Spruce
Mary Helen Franko
Mike Lish - Volunteer

Collin County 
Adventure Camp
Kevin Spaeth

Coppell Family YMCA
Casey Klein 
John Moore - Volunteer

Downtown Dallas YMCA
Jeff Scheibel
Randy Wright - Volunteer

Frisco Family YMCA
Bill Markell
J.K. Walker - Volunteer

Garland Family YMCA
Jason Walter
Shane Hogan  - Volunteer

Grand Prairie Family YMCA
Bruce Croasdell 
Don Goldsmith - Volunteer

Greater Lewisville Family YMCA
Tricia Meinhold
Dan Golden - Volunteer

Irving Family YMCA
Doug Fox
David Cole - Volunteer

Kaufman County YMCA
Jeff Thomas 
Anne Glasscock  - Volunteer

Lake Highlands Family YMCA
Jayson Killough
Linda Johnson - Volunteer

Lakewest Family YMCA
Loletha Horton  
Michelle Raglon  - Volunteer

McKinney Family YMCA
Kristja Falvo   
Bryan Gantt  - Volunteer

Moorland Family YMCA
Broderick Knight 
L.G. Fuller - Volunteer

Oak Cliff Family YMCA
Michael Brown
Lance Douglas - Volunteer

Park Cities Family YMCA
Gregg Pappas   
Jim Elliott  - Volunteer

Park South Family YMCA
Michael Brown
Rev. Claude Maples - Volunteer

Plano/Russell Creek
Family YMCA
Susan Hansen
Patrick Ramsier  - Volunteer

Richardson Family YMCA
Lori Villarreal
Charlie Warner  - Volunteer

Rockwall County Family YMCA
Mike Atkins 
Frank Conselman  - Volunteer

Town North Family YMCA
Mark Straubel
Jill Magnuson - Volunteer

Waxahachie Family YMCA
Tony Lokash 
Ken Jenkins - Volunteer

White Rock Family YMCA 
Derek Smith
Richard Vitale  - Volunteer

Branch Executives and 
Branch Board Chairs



2008 Highlights
•	 The Dallas YMCA Turkey Trot saw big changes in 2008 as Capital One Bank signed on as the first Title Sponsor 	
	 and changed the official name to the Capital One Bank Dallas YMCA Turkey Trot. This marked the 41st year of 	
	 the race and again it was one for the books as a record number of 33,585 runners participated.  Again this year, 	
	 the run was highlighted on the Saturday following the race in a 30 minute special on WFAA Channel 8.

•	 For the fourth straight year the Dallas YMCA Youth and Government delegation was the largest group participat-	
	 ing in the State conference in Austin. Last year, 347 students and adult volunteers from 14 Dallas YMCAs joined 	
	 nearly 1,000 participants from around the state for the conference.  This program is generously supported by the 	
	 Hatton Sumner Foundation for the Study and Teachings of the Science of Self Government.

•	 2008 marked the 50th Anniversary of the Town North Family YMCA. Nearly 650 people packed the Frontiers 	
	 of Flight Museum for the kick off celebration. Former Town North YMCA kid, Brian Jensen served as the Master 	
	 of Ceremonies while Gloria Campos, of WFAA News, gave the evening’s keynote. An array of celebratory activi-	
	 ties continued throughout the year.

•	 Afterschool programs continue to grow in the 2008-2009 school year as we expanded into new schools and 	
	 school districts serving more than 3,600 children a day.  Currently we are operating 7 YMCA sites and 111 school-	
	 based sites in 18 different school districts. Eleven new sites were opened in the fall of 2008 in Frisco, Forney, 
	 Dallas, Waxahachie, Midlothian and Grand Prairie. 

•	 The Urban Swim program in the Southern Sector continues to have tremendous growth.  Last year more than 	
	 3,300 children received subsidized swim lessons at their local YMCA.  These lessons address the economic divide 	
	 enabling minority children the opportunity to learn to swim.  Through the Board of Directors Partners Campaign 	
	 and other funding, 800 more children were served, a 32% increase over the previous year.  The Dallas ISD 	
	 partnership continued through the year participating in late afternoon hours at the indoor pool at Park South 	
	 along with the summer lessons in the three outdoor pools in the Southern Sector.

•	 The YMCA Strong Kids Capital Campaign ended the year at $26M or 84% of the goal.  This last year the larg-	
	 est gift ever received by this YMCA was announced from T. Boone Pickens in support of the renovation of the 	
	 Downtown YMCA with a $5M gift.   The newly-named T. Boone Pickens YMCA renovation should be complete 	
	 in the fall of 2009.  Other community projects concluded last year were the renovations to the Moorland YMCA, 	
	 Camp Grady Spruce’s completion of five new duplex cabins in May and in September the new YMCA on Main 	
	 Street opened in Frisco.

Ann Williams not only learned to swim 

at the Moorland YMCA but became 

a swim instructor to teach the next 

generation of Y kids to swim. Today as 

Founder and Artistic Director for the 

Dallas Black Dance Theater, Ann has 

been instrumental in renovating the old 

Moorland YMCA building as the home 

to the dance troupe.

YMCA kid




