© TheY ensures all people have equitable access to the essentials
needed to become thriving members of the community. Daily, the
Y bridges and fills individual and community needs as a catalyst
forimpactful change. The YMCA makes accessible the support
FOR YOUTH DEVELOPMENT © and opportunities that empower people and communities to learn,
g FOR HEALTHY LIVING grow and thrive, with three areas of impact: Youth Development,
~ FOR SOCIAL RESPONSIBILITY Healthy Living and Social Responsibility.
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CURT HAZELBAKER

President and Chief Executive Officer

FELIXJ. LOZANO, il

Chief Volunteer Officer

Dear YMCA Family and Friends

Four years ago, the YMCA of Metropolitan Dallas laid out a plan to invest in our
existing communities and expand our reach geographically. While the pandemic
temporarily delayed those plans, 2022 truly felt like a renewal of that promise.

Our membership continues to grow, and we enjoyed seeing more children in our
sports and teen programs than we have in years. We launched Mobile Y, hosted the
55th Annual Dallas YMCA Turkey Trot, and convened a cohort of local experts and
community leaders that has not previously existed in our area, to truly make an
impact in the mental health space for North Texans. The renovation and expansion
of our Lake Highlands Family YMCA began to accommodate a growing community,
and work to create a new lobby, Childwatch and locker room areas in our Semones
Family YMCA is also underway.

While it was exciting to kick off new initiatives and construction projects, it was
also fulfilling to continue the work we have always been committed to as a YMCA.
We served more than 3,500 in our Safety Around Water program, provided over
350,000 meals in our out-of-school-time programs, and offered financial support
to over 23,000 across all programs.

As we look further into 2023, we are looking forward to continuing to invest in our
communities as we begin the process of building a brand-new Park South Family
YMCA, completing the Lake Highlands project, and expanding our mental health work.

Thank you for supporting the YMCA of Metropolitan Dallas. We are excited for
another great year.

Best regards,
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Curt Hazelbaker Felix J. Lozano, Il
President and Chief Executive Officer Chief Volunteer Officer
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